Board of Selectman
January 29, 2014

THESE MINUTES ARE SUBJECT TO APPROVAL BY BOARD OF SELECTMEN

The Board of Selectmen held a regular meeting Wednesday, January 29, 2014 in the Council Chamber of the
Municipal Center, Newtown. First Selectman Llodra called the meeting to order at 7:30 pm.

PRESENT: First Selectman Llodra, Selectman William F.I. Rodgers, Selectman James Gaston, Sr.

ALSO PRESENT: Robert Tait, Fred Hurley, Ron Bolmer, Elizabeth Stocker, Don Sharpe, Paul
Mangiafico, members of Westport Resources, members of the Pension Committee, Margot Hall; Carole
Ross, members of the Library Board, five members of the public and two members of the press.

VOTER PARTICIPATION: none.

ACCEPTANCE OF THE MINUTES: Selectman Rodgers moved to accept the repular meeting minutes of
January 22. 2014. Selectman Gaston seconded. All in favor.

COMMUNICATIONS: Mr. Rodgers stated there was a noticeable difference in the roads in Monroe vs.
Newtown after a recent storm and commended the public works department for doing a good job.

FINANCE DIRECTOR REPORT: none

UNFINISHED BUSINESS:

Discussion and possible action:

1. 2014-2015 Budget: Economic Development Commission {Att.) — First Selectman Llodra is in
support of an increase of $5,000 for fees and professional services; the EDC requested an increase of
$10,000. Mr. Sharpe requested short term funding of $30,000 to attract development and hire an additional
consultant. Police (Att.): Mr. Mangiafico explained the increase in the budget is due to pension contribution
and insurance. Edmond Town Hall Board of Mangers (Att.) - First Selectiman Llodra explained the
reduction in the budget is because the revenue allows the operational challenges to be met and the fund
balance has an excess of $300,000. The ETH is also in the CIP. C.H. Booth Library (Att.) — Mr. McCarthy
said the request was for an increase of $143,000 which was then modified to an increase of $60,000 but then
reduced by the First Selectman and Finance Director to an increase of $30,000. First Selectman Llodra
stated if she can find the opportunity to increase the $30,000 to get the library closer to the $60,000 she
would be more than willing. Ms. Robilotti said the library has more hours than other area libraries; reducing
hours will also mean reducing staff. Closing the library on Sunday’s year around will save $19,000. The
intention was to hire a non-degreed, part time position which was a position vacated eight years ago. Ms.
Harrison said it is a critical position, a circulation desk supervisor; this position, in most libraries, is a master
degree level job. A position for community outreach is being requested; someone to do fundraising, grants,
community outreach to seniors, businesses. The position will eventually pay for itself in fundraising. Mr.
McCarthy noted the saving from the departure of the director will be used partly for flooding items and
possibly for a consultant involved in the search for a new director. Through the 12/14 tragedy money was
received for the Books Heal Hearts program; the money was used to purchase books. Money was also put
into an individual account to be used for expenses related to programs with prominent speakers. Selectman
Rodgers suggested explaining, to the Legislative Council the limited purposes for dedicated funds. First
Selectman Llodra suggested the board develop strong fiscal policies in terms of dedicating funds to the
capital account. The Library is in the CIP so the town can be the safety net. The Friends of the Library is
tracked separately and has not been reflected in the budget; First Selectman Llodra said it is better to know
all expenses and the revenues for the Library. Highway (Att.) - The transfer station has a reduction due to
unit prices. Increases are contractual, social security and salaries. There is now a better handle on Public
Building Maintenance costs; utility costs were shifted from other departments to this department, There is 8
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$51,408 decrease in salaries because a position left vacant by a retiree will not be filled. Mr. Hurley said due
to shared cooperation the town will get help from the Board of Education maintenance staff if needed.
Contractual services include two line items put together. Highway fees and professional services are reduced
because of money put in for the investment grade audit and the professional oversight. Contractual overlay
may be different in the spring; one road may take precedence over another. First Selectman Llodra requested
priorities be established. There is a commitment to the Sandy Hook Streetscape to finish Washington
Avenue, Riverside Road and Glen Road; those monies are set aside. Overlay is not lasting as long; this is a
problem in other municipalities as well as state. Studies in NY are being conducted. FEMA reimbursements
do not mean all the money allotted was not spent.

The following bottom line motions were moved by Selectman Rodgers, seconded by Selectman Gaston and
unanimously approved:

Selectman $ 342,071
Selectman - Other $ 233,069
Human Resources $ 113,773
Registrars $ 127,899
Assessor $ 260,710
Finance $ 507,918
Building Department § 404,869
Land Use $ 617,035
NW Conservation Dist.  $ 1,500
Technology $ 501,206
Lake Authorities $ 48,506
Cultural Arts $ 5,000
Emergency Med. Serv. $ 270,000
Parade Committee $ 1,000
Highway $6,473,711
Winter Maintenance $ 707,118

Economic Development  § 152,666

The following bottom line motions were moved by Selectman Gaston, seconded by Selectman Rodgers and
unanimously approved.

Tax Collector $ 336,059
Probate $ 6,686
Town Clerk $ 298,716
Social Services $ 142,905
Senior Center $ 313,454
Health District $ 384,364
Newtown Youth & Fam. $ 298,208
Sustainable Energy $ 5,000
NW Safety Comm, $ 9,783

NW CT EMS Council 8 250
Board of Managers - ETH S 99,719
Transfer Station $1,475,810
Public Bldg & Maint. $ 786,090

2. Newtown Parent Connection: This item will be carried.
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3. Business Incentive Program, Lexington Village: Ms. Stocker reported that at the special Economic
Development meeting on January 28 there was a greater, more in depth conversation about the subject
incentive. They decided to maintain the incentive at 45% but extend it from three years to seven years
given the privately funded improvements for the public good including the traffic light on Church Hill
Road, road widening to accommodate that improvement; an improvement to the Chase building that is
already on site and the connection between the Caraluzzi parking lot and the Lexington Village parking
lot. The improvements total $450,000-$500,000. There was no specific calculation to incentive; the
EDC felt it was appropriate for this project. Mr. Sharpe said the town incentive plan is small compared
to other towns and the EDC is trying to work to attract more businesses. Mr. Rodgers moved the

business incentive of the Economic Development Commission (Att.). Selectman Gaston seconded. All

in favor.

NEW BUSINESS:

Discussion and possible action:

1. Pension Committee Update (Att.): John Vaccaro, Joseph Tatusko and Christopher DeLaura of
Westport Resources were present to update the board. First Selectman Llodra noted that the board relies
on Westport Resources for guidance relative to assumptions. Mr. DiCandido stated the portfolio is
conservative as dictated by the Pension Committee; he believes we should do away with the defined
benefit program. The Pension Committee agreed to return in September 2014.

2. Appointments/Reappointments: none.

3. Driveway Bond Release: none.

4. Tax Refunds: none.

VOTER COMMENTS: none.

ANNNOUNCEMENTS: A Town Meeting will be held, likely on February 13, relative to the Hawley
Sewers. This will be verified at the Feb. 3 meeting.

ADJOURNMENT: Having no further business the Board of Selectmen adjourned their regular meeting at
10:40 pm.

Respectfully submitted,

)AMJQQ/VL “Mcu cuw/@)

Susan Marcinek, Clerk

Attachments: Economic Development Commission budget, Police budget, Edmond Town Hall Board of
Mangers budget, Library budget (3 pages), Highway budget (3 pages), Public Building & Maintenance
budget, Lexington Village tax incentive, pension presentation (23 pages)
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